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INTERNATIONAL INSTITUTE OF PROJECT MANAGEMENT 

PMP® EXAM  PREP  COURSE   
               AGENDA

Day
Subject
Schedule
Faculty

1st Day
Introduction 
09.00– 09.15
O. Arivazhagan, PMP



[image: image2.wmf]þ

ý

ü

+

  

structures

 

onal

Organisati

  

concepts

  

Management

Other 

 

 vs

PM

09.15 -11.30 
O. Arivazhagan, PMP


PM Framework / Life Cycles / PMO
11.30 – 14.00
O. Arivazhagan, PMP



PM Processes
14.00 – 15.30
O. Arivazhagan, PMP


Project Scope Management
15.30 – 18.30
O. Arivazhagan, PMP


New PMP Experience sharing 
13.30 – 13.45
Balasubramaniem, PMP
2nd Day 
Project Time Management
09.00 – 12.00
O. Arivazhagan, PMP


Project Quality Management
12.00 – 15.30
Ramesh, PMP


Project Cost Management
15.30 – 18.30
O. Arivazhagan, PMP


3rd Day 
Project Risk Management
09.00 – 12.30
O. Arivazhagan, PMP 
 


Project Communication Management
12.30 - 16.30
Sudha, PMP / Gayathri, PMP


Project HR Management
16.30 - 18.30
O. Arivazhagan, PMP
4th Day
Project Procurement Management
09.00 – 12.30
Sakthivelu, PMP/ Ramakrishnan

Project Integration Management
12.30 – 15.00
O. Arivazhagan, PMP

Professional Responsibility
15.00 – 15.30
O. Arivazhagan, PMP


Case Study
15.30 – 16.30



PMP® Exam Registration Demo
16.30 – 17.00



PMP® Exam Prep Mock Test
17.00 – 18.00



Extra Course Materials Distribution
18.00 – 18.10

  
PMP® Exam Prep Course Practice CD Demo
18.10 – 18.30


Certificate Distribution
18.30 – 18.45


General Q & A
18.45 – 19.00


PMP® Exam Tips and Traps Explanation
Throughout the course


Notes:
1. Participants are advised to submit the internet exercises with answers before the end of the course. Solutions to exercises shall be submitted to customercare@iipmchennai.com.

2. The timings are approximate estimates and may overlap and/or be swapped.

3. There will be Q & A session and Exercises, where required.
4. There will be 2 refreshment breaks and 1 Lunch break.
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